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Nanaimo, B.C. V9R 5W9
Greetings

A team of volunteers and professionals have been brought together to present an exciting and dynamic opportunity to the community of breast cancer survivors on Vancouver Island and British Columbia. This leisure event will assist in the development of a program that will facilitate a holistic approach to the healing and recovery of breast cancer survivors. Your organization is being presented with the chance to become involved in this initiative through sponsorship and support.

A planning committee formed by researchers and practitioners in the fields of recreation and leisure, health and wellness, and breast cancer research have come together to develop and deliver Divas on the Fly, a fly-fishing retreat program for Vancouver Island. The committee will utilize existing knowledge and practices associated with the delivery of such retreats while using new initiatives that will reflect a new standard of excellence in the deliverance of retreats targeted at breast cancer survivors. The committee will also address a well defined gap in the knowledge surrounding the impacts of fly-fishing retreats for breast cancer survivors by examining the effect that they may have on the quality-of-life in participants. It is hoped that this project will result in the provision of an annual Vancouver Island fly-fishing retreat for breast cancer survivors.

Using the extensive knowledge of the process of breast cancer treatment and recovery from within the members of the planning committee, as well as knowledge of event planning and execution of research objectives, the group endeavors to address this gap in services provided to breast cancer survivors. This goal can be realized with support in the form of sponsorship by your organization. A sponsorship package featuring background information, retreat details, and the benefits that your organization stands to gain through partnership with this project has been provided for your review.

Thank-you for taking the time to review the ensuing package and request for sponsorship.

Sincerely,

Wayne Pealo, PhD
Contact Information

Dr. Wayne Pealo

Island Waters Fly Fishing Association

Project Facilitator

705 Western Acres Road

Nanaimo, B.C.

V9R 5W9

Organizing Committee

Our organizing committee exists of Dr. Wayne Pealo, Project Facilitator,VIU/IWFF; Dr. Michel Dunne, Oncology; Cathy Dunne, Oncology RN, NRGH; Patricia Good, NRGH; Nutritionist; Yvonne Visser, Sport Massage Therapist, VIISPC
Executive Summary 

Divas on the Fly is a pilot fly fishing project for Vancouver Island women who have been diagnosed and are recovering from breast cancer. The goals of the project are:

1. To provide breast cancer survivors with an opportunity to experience the sport of fly fishing;

2. To provide the participants with activities which may enhance their quality-of-life;

3. To provide an avenue for social support and group interactions with individuals with similar medical challenges;

4. To provide an opportunity for participants to experience a healing connection to the natural world. 

Why Fly Fishing and Breast Cancer?
The program provides an avenue for social support and group interactions, reducing the feeling of isolation many survivors might have.

The dynamics of fly fishing provide a healing connection to the natural world, relieving everyday stressors and promoting a sense of calm.

Fly fishing techniques provide a gentle exercise for joint and soft tissue mobility.


The program offers a forum for women with similar experiences to meet, learn a new skill and gain a respite from their everyday concerns.

The Program
The DOTF program will include a variety of fly fishing and leisure activities in a relaxed atmosphere at the Tamagawa Retreat Centre in Cedar, Vancouver Island. It is scheduled for September 18-20, 2009. 

Volunteers and organizations from the Mid Island region will be involved in the event.

Guidelines are used to maintain the quality and consistency of event.

Participants learn the fundamentals of fly casting, entomology, knot-tying, equipment basics - but most importantly, participants spend time on the water practicing catch-and-release fishing.

Counselling and medical information will be available throughout the weekend, including an evening group session on Saturday night.

Educational resources will be available, such as fly fishing opportunities and breast cancer information.

Women are encouraged to participate at their own level of comfort.
The weekend will be provided at zero cost to participants during this time of economic challenges.








(Casting for Recovery, 2009)
Background Information

Brought together by a mutual passion for both assisting breast cancer survivors in their recovery and researching the process of recovery, the planning committee intends to develop a program that will address the following issues in breast cancer survivorship as outlined by researchers and survivors alike. 
Fly fishing programs for breast cancer survivors have been operating with success for the last decade. Despite the attention that these programs have received from the media and the community of breast cancer survivors, no research has targeted the affect that these programs have on breast cancer survivors. Intuitively, volunteers, corporate partners and participants seem to identify the benefits of these programs, however there is a large gap in literature that supports such initiatives. There is however, literature reviewing the contribution that leisure activities can make to the quality of life that breast cancer survivor’s experience.

While mortality rates of women diagnosed with breast cancer have declined since the 1990’s, it is estimated that 22,400 women will be diagnosed with breast cancer in 2008 and 5,300 will die of the disease. Increasing survivor rates mean that initiatives of non-medical support systems for breast cancer survivors are needed. Researchers have suggested that many patients recovering from serious illness are “disheartened to find that the post-treatment phase of their care is sadly wanting”. This argument is supported by the statement that one such researcher provides relating to survivors’ memories of treatment that “the growing population of breast cancer survivors affirms that research on this condition is imperative”. The body of literature goes on to explain that many women experience “uncertainty and depression” after treatment and that anxiety about the disease still remain after contact with medical support systems are lost. It is at this phase of the recovery process that leisure can have remarkable impact.

Qualitative research using the real thoughts and experiences of breast cancer survivors indicates that after the experience of breast cancer a woman experiences a shift in priorities and leisure experiences become more important. Through qualitative data gathered on survivors experience with dragon boat racing a reoccurring theme of women using leisure to promote an attitude of “not just being a survivor, but a thriver” and appreciation of “quality of life over quantity of life” has occurred. Research that has been done on leisure as a mechanism for coping with the post-treatment phase of breast cancer, has suggested a need for further research into areas of leisure that are suited to the needs of breast cancer survivors including fly fishing.

Currently, several organizations deliver fly-fishing retreats for breast cancer survivors throughout Eastern Canada and the rest of North America, however there are no opportunities for these types of experiences in British Columbia. The planning committee is excited about the opportunity to offer this type of retreat in partnership with your organization in order to aid in the recovery of breast cancer survivors. The focus of this retreat will be the use of leisure activity, fly fishing, as a tool for facilitating healthy and holistic healing in the process of breast cancer recovery. Another goal of this retreat will be to design a prototype of this event that can be used to deliver future retreats.
Description of Event

With the assistance of a sponsorship partner, the planning committee intends to deliver a weekend program that will allow breast cancer survivors the opportunity to connect with each other, professionals in the field of breast cancer care and research as well as enjoy a relaxing and enriching experience. 
Mission Statement
Divas on the Fly is a pilot fly fishing project for Vancouver Island women who have been diagnosed with breast cancer.
Goals and Objectives
The goals of the project are:

1. To provide breast cancer survivors with an opportunity to experience the sport of fly fishing;

2. To provide the participants with activities which may enhance their quality-of-life;

3. To provide an avenue for social support and group interactions with individuals with similar medical challenges;

4. To provide an opportunity for participants to experience a healing connection to the natural world. 
Schedule of Activities 
Friday September 18, 2009

7pm
Meet and Greet, Introductions, Weekend schedule

Saturday September 19, 2009
9-5 pm Fly fishing Introduction, equipment, casting, entomology, fly tying


7-9 pm
 Evening program

Sunday September 20, 2009
9-10 am Travel to Ellison Lake


10-2pm – Catch and release fishing


3-5 pm – DOTF Program Celebration/wrap up
In Preparation for the Event
Participants will be asked to discuss areas of the post treatment phase of their recovery including the impact that the experience of breast cancer has had on them, current perception of their quality-of-life, factors impacting their quality-of-life.
During the Event

Participants will attend an all inclusive weekend fly fishing retreat where they will be given fly fishing instruction from fly fishing volunteers from IWFF. Breast cancer professionals involved with the project will participate by providing information on details of recovery and survivorship. Professionals will include the individuals listed as part of the planning committee as well as  other colleagues and volunteers that develop an interest in participating in this project. The retreat will operate in a way that facilitates bonding between survivors, relationship building with professionals, relaxation and healing in a natural setting, as well as intrinsic benefits within each participant
After the Event

Participants will be asked to reflect individually on the impact that the fly fishing retreat has had on the factors that relate to their quality of life and breast cancer survivorship. Areas of interest would include social, emotional, physical, spiritual and intellectual impacts. Observation about the participant’s intention to pursue fly fishing as a leisure pursuit will also be collected

Logistical Information

The retreat will be held at Tamagawa Centre for the duration of one weekend on September 18-20, 2009. Participants, staff, and volunteers will receive accommodation in cabins provided by the facility. As part of the contractual agreement, Tamagawa Centre will also provide meals as part of its catering services.

Dry land fly-fishing instruction and other activities associated with the retreat will take place in the space available at Tamagawa Retreat Centre. Actual fly-fishing will occur on Holden and Ellison Lakes, which is a 45 minute drive from the main location of the retreat.
Staff and Volunteers

Organizational needs for the DOTF Program will be directed by Wayne Pealo and the members of the planning committee. These committee members will also be responsible for providing the professional support and encouragement that will be one focus of the event. Each member will contribute to the support system in place during the retreat through the use of their specialization in relation to the treatment of and recovery from breast cancer in the areas of physical, social, emotional and psychological needs. Volunteers will be brought on as needed in order to assist with various aspects of the project.

Details relating to accommodation, food and beverage will be the responsibility of Tamagawa Centre, who will maintain their own staffing needs for this event as part of the rental package. Members of the IWFF will volunteer as fishing guides for the dry land training portion of the event as well as during the fishing excursion at Ellison Lake. These members of the fly-fishing club will be experienced fly fishing individuals and in some cases may be certified instructors.
Sponsorship Investment and Benefits

Clearly, the group that stands to receive the highest value of benefits is the breast cancer survivors that will be participating in the fly-fishing retreat. However, your organization will be in receipt of many benefits as a result of sponsorship of this retreat. On an ideological scale, benefits for your organization may come from the satisfaction that you will be making a very real contribution to the social capital generated in your community. Additionally, there is a large amount of satisfaction to be gained from the involvement in a project that will be contributing much needed support to those that are going through treatment for breast cancer and those that can count themselves as breast survivors. Understanding that at one point in our lives each of us will probably be affected by the occurrence of breast cancer; it is an issue that touches the lives of many people.

While there are many benefits based on the inherent awareness that it is beneficial to assist in community causes, there are also benefits that your organization will gain as a result of sponsorship that are based on more practical applications. Taking action to support a community cause is a valuable way to maintain excellent public relations within the community, and one that cannot be matched by most advertising campaigns. Each time that the community or the media expresses interest in this initiative; your organization will be visually and mentally connected with the fly-fishing retreat in the view of consumers. Often this can be much more effective and engaging than passive advertising attempts. As cancer, and specifically breast cancer, is an issue that receives much public attention and concern it can be an ideal way to foster a positive brand image for your organization. Inclusion in promotional materials and media opportunities focused on the fly-fishing retreat will create a greater sense of brand recognition within your target demographic. Cause-related marketing is an exceptional way to differentiate your organization from competitors as many consumers are often motivated by the perception that an organization is ‘giving back’ to the community.

In conjunction with the above mentioned areas of benefit that your organization can receive as a result of sponsorship, the following levels of sponsorship each include specific efforts that the planning committee of the fly-fishing retreat will make to ensure that your organization receives the maximum impact from its sponsorship involvement. It should be noted that while the following packages have been created and offered in order to promote a convenient selection of sponsorship level for your organization, the planning committee is interested in discussing alternative methods of sponsorship or support that your organization may be in the position to provide. As well, there exists an opportunity to discuss the described benefits of sponsorship and develop recognition packages that are more appropriate for your organizations goals.
Levels of Sponsorship


Total Retreat Cost: $7000

	Friend of the Event

	Financial Investment
<$750
	$$$

	Sponsorship Benefits
	· Your organization will be listed as a friend of the event in any promotional and community outreach material.

	
	· The opportunity to provide promotional materials and product give-a-ways during the event and for the Participant package.

	
	· Ability to claim a relationship with the project in external marketing efforts.


	Event Sponsor

	Financial Investment
$750 - 1499
	$$$

	Sponsorship Benefits
	· Your organization will be identified as a significant sponsor in any promotional and community outreach material

	
	· The logo and name of you organization displayed on event signage

	
	· The opportunity to provide promotional materials and product give-a-ways during the event.

	
	· Ability to claim a relationship with the project in external marketing efforts.


	Title Sponsor

	Financial Investment $1500 +
	$$$

	Sponsorship Benefits
	· The name of your organization will be included in the title given to the event.

	
	· The extent of your organization’s involvement with the project will be identified and addressed in any media communications.

	
	· The logo of your organization will be included on event signage and materials.

	
	· An opportunity for member(s) of your organization to have a firsthand experience of the event.


Impact Measurement

The impact of this project will be measured in two ways in order to track and measure the way that the retreat addresses the goals of both the planning committee and your organization. Firstly, research will be done to measure the impact that the retreat has on the lives and recovery of the participants that will be included in the event. Secondly, the planning committee will strive to monitor the impact that your sponsorship of this project will have in the community in relation to public awareness. As a sponsor of this event your organization will be given valuable information about the success that the retreat has in both of these areas on a regular basis.

Measuring the Impact on the Lives of DOTF Program Participants
As the main goal of this project is to have a positive impact on the recovery process and quality- of-life on the breast cancer survivors that will be participating in this event, it is important that we are able to measure this impact. As discussed in the section of this report that outlined the details of the event, this will be done through the use of sound research techniques. Impact will be measured in several categories

· Social Benefit

· The project will aim to understand the impact that the retreat and any subsequent feelings of social support and connectedness that each participant may develop as a result of their participation in this project.

· Emotional Benefit

· The project will look at the sense of emotional fulfillment and support that the women at the retreat are able to express after having this experience.

· Physical Benefit

· Members of the committee that are well versed and qualified in the physical effects of breast cancer will discuss the personal impact that each woman has felt as a result of the activities that take place over the weekend.

· Psychological Benefit

· The committee will be examining the goal of describing the overall sense of fulfillment and well-being that each woman is able to express after the event has taken place.

The information that is gathered based on these areas will be analyzed and synthesized into a  Final Report, outlining the findings of the event. This report will be used to enlighten other interested parties in this field, of the success that the retreat was able to have with your support. Information gathered from this event will also be used in future applications to granting agencies in order to generate funds needed to continue to offer fly-fishing retreats for breast cancer survivors on Vancouver Island
Measuring the Impact of Sponsorship within Sponsoring Organization

Understandably, part of the attraction that your organization may feel toward sponsorship of this project is the opportunity to connect with the community in a meaningful way. As discussed in the benefits section of this proposal, there are many ways that community outreach can be an effective tool for your organization to utilize. Connecting with the community by supporting a much needed and valuable effort such as this project, is an excellent way to maintain a positive image. As a result of your sponsorship of this project it will be a tertiary goal of this project to create opportunities facilitating exposure within the community and to foster a positive image of your organization. The planning committee for this project intends to monitor the level and nature of opportunities for your organization to garner the benefits that have been described in several ways.
I. Media exposure that occurs as a result of this project and the relationship between the project and your organization will be measured and recorded. 

II. At the direction of your organization, the planning committee will track public exposure with relation to the current market value of advertising and promotion. This estimate will be a figure that may be useful by your organization to account for the marketing and promotions value of your involvement with this project.

These efforts and the ensuing results will be communicated with our contact within your organization on a regular basis. A Final Report will be provided for your records that outlines the level of impact that your sponsorship has had in both of these areas.
Concluding Remarks

The planning committee that is responsible for this project would like to once again take the opportunity to thank you for taking the time to review this package. There are many individuals and groups that are in support of the plans and goals that have been discussed in this proposal and your support would bring these plans into reality. Members of the planning committee have already been able to identify women on Vancouver Island who have or are recovering from breast cancer that have expressed an intent interest for participating in this fly-fishing retreat. Your support would be much appreciated by these women as well as everyone that has worked hard to bring this goal within our grasp.

We are seeking to raise $7000.00 to successfully organize and implement the project. This goal will allow us to provide the weekend package for participants at no cost during these challenging economic times. As well, we hope this pilot will allow us to secure future funding through a variety of community grants.

It is hoped that the details outlined in the preceding report are in line with the type of project that your organization would be interested in supporting. Any concerns or requests for further information that you may have in response to this information can be addressed by contacting

Dr. Wayne Pealo, Faculty of Management, VIU 250-753-4550 wayne.pealo@viu.ca

We look forward to receiving your response to the request that has been made.

Respectfully,

Divas on the Fly Planning Committee
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